
January 26, 2011

Presented by: Hollis Thomases, President/CEO
Web Ad.vantage

© 2011 Web Ad.vantage | 321 N. Union Street, Havre de Grace, Maryland 21078  |  p. (410) 942-0488 f. (410) 942-0487

Out-sell. Out-perform. Out-shine.

Web Ad.vantage: Strategic
Solutions for Online Marketing

Internet Marketing ConsultingSearch Engine Marketing Online Media Buying Social Media Marketing
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Avoiding Deadly Sin

1. It’s a primary channel where business 
decision-making gets started

2. It’s a direct channel to connect with 
buyers/expedited process

3. Leadership positioning
4. Builds a brand
5. Competitive advantage
6. EVERYTHING IS MEASURABLE!!

Why Should You Care?
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The 7 Deadly Sins of Online Marketing

1. MISSING THE BOAT ON CONVERSIONS

2. OVERLOOKING BRAND VISIBILITY & COMPETITION

3. KEYWORD IGNORANCE

4. POOR CONTENT & AD CREATIVE

5. GOING TO EXTREMES IN SOCIAL MEDIA

6. PUTTING CAMPAIGNS ON AUTOPILOT

7. FAILURE TO PERFORM REGULAR ANALYSIS

The  7  Deadly  Sins
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MISSING THE BOAT

ON CONVERSIONS

SIN
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Sin:  Missing the Boat on Conversions

1. Clear & measurable objectives
2. Defined ways to measure (baselines & benchmarks)

3. Means to track
4. Understanding the conversion process (& 

potential obstacles)

5. Implementing conversion best practices
– Landing pages
– Calls to action
– Forms

What Is A Conversion?
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How Timeframe Affects Tactics

Short-Term

• PPC
• Online Advertising
• Email List Rental
• Contests/Sweepstakes
• Online PR
• Social Media

Long-Term

• In-House Email

• Affiliate Marketing

• Site Linking

• Social Media

• Loyalty Programs

• Search Engine 
Optimization (SEO)…

Sin:  Missing the Boat on Conversions
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Don’ts
– Duplicate content/mirrored sites
– Keyword stuffing
– Frames
– Images or Flash
– Graphically-rendered text
– Hidden text
– JavaScript navigation
– Certain dynamic pages or content 

management systems
– Long URL strings
– Visitor log-ins or password-

protected content

Do’s
– Static pages
– Plentiful, relevant, text-

based FRESH content
– Keyword-centric title tags
– Well composed meta-and alt 

tags
– Descriptive & well-

architected navigational links 
& “anchor” links

– In-bound links from 
“authority sites”

Is Your Website Killing Your Search Rankings?

Sin:  Missing the Boat on Conversions
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OVERLOOKING BRAND

VISIBILITY & COMPETITION

SIN
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Sin: Overlooking Brand Visibility & Competition

Are you doing the proper research?

Organic Searché Paid Searché

Display Advertisingé
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Let’s look at some tracking & brand visibility tools…

Sin: Overlooking Brand Visibility & Competition
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KEYWORD IGNORANCE

SIN
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Sin:  Keyword Ignorance

What is a “bad” keyword?

dr’s office

info mgmt

new biz

hottest styles

best store

IT

shopping
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Conversion!

Sin:  Keyword Ignorance

OK, so how do you find GOOD keywords?
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Let’s look at some helpful keyword research tools…

Sin:  Keyword Ignorance
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POOR CONTENT & 

AD CREATIVE

SIN
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Sin: Poor Content & Ad Creative

• Cliché copy
• Stock photography overload
• Irrelevant images
• Too many buzzwords
• Keyword stuffing
• Misspellings and grammatical errors
• Unclear message
• Weak calls to action
• Too much text (or not enough)

Bad Content:  Specific Things to Avoid
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Sin: Poor Content & Ad Creative

Why is having good content so important?
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Sin: Poor Content & Ad Creative

Mix & Match Ideas: Generating Content
Topic Ideas

Company News

Industry News

Opinions/Reactions

Upcoming events

Statistics & Studies

Multimedia (Photos, Videos, Podcasts, etc.)

Types of Blog Posts

Instructional

Informational

Review

List

Interview

Case Study

Profile

Link List

Problem

Contrast 2 Options

Rant

Inspirational

Research

Collation

Prediction/Review

Critique

Debate

Hypothetical

Satirical

Meme/Project
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Sin: Poor Content & Ad Creative

Would you click these ads?
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Sin: Poor Content & Ad Creative

Would you open this email?
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GOING TO EXTREMES

IN SOCIAL MEDIA

SIN
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Sin:  Going to Extremes in Social Media

Where to begin?
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Sin:  Going to Extremes in Social Media

27 January 2011 23

Think of Social Media More Like PR
PR Social Media

Visibility Only 
Guaranteed by 
Participation

No Guaranteed 
Visibility

Metrics Revolve 
Around Mentions, 
Relationships  & 

Engagement

Metrics Revolve 
Around 

Mentions/Public 
Visibility

Social Media Helps 
SEO

Traditional PR ≠ 
Search Engine 

Rankings 

Demonstrates 
Thought Leadership/

Builds Credential

Demonstrates 
Thought Leadership/

Builds Credential
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Sin:  Going to Extremes in Social Media

Are you avoidingSocial Media or embracingit?
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Sin:  Going to Extremes in Social Media

Components of an Effective Social Media Plan

The “Where” – Where will you do SM? Which sites?Channels

The “Who” – Who will do SM and who will oversee?Roles

The “What” – What content will you share?Content

The “How Often” – How often will you do SM?Frequency

Goals
The “Why” – Who are you trying to reach? Why are 
you doing SM? How (if at all) are you measuring?

Engagement The “How” – How will you engage others?
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Sin:  Going to Extremes in Social Media

• Listen to your audience
• Recognize that it’s a two-way street: you have to 

GIVE in order to GET
• Be transparent--don’t be overly pushy w/ sales 

messaging or try to obscure your intentions
• Welcome feedback and encourage participation
• Respect the community; pay attention to its 

rules/culture
• Match metrics to objectives

Social Media Best Practices
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Let’s see some good & bad social media in action…

Sin:  Going to Extremes in Social Media
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PUTTING CAMPAIGNS

ON AUTOPILOT

SIN
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Sin:  Putting Campaigns on Autopilot

Is there a real person behind the wheel
of your campaigns?

Traffic
Clicks



Slide Title

© 2011 Web Ad.vantage | 321 N. Union Street, Havre de Grace, Maryland 21078  |  p. (410) 942-0488 f. (410) 942-0487

Internet Marketing 
Consulting

Search Engine 
Marketing

Online Media Buying Social Media Marketing

30

Sin:  Putting Campaigns on Autopilot

1. Going in with no clear strategy or objective
– Expecting unrealistic ROI from existing CPCs

2. Selecting inappropriate keywords
3. No sense of % share of voice budget will buy
4. Writing dull ad copy
5. Poor campaign set-up

– No understanding of/thought to Match Types or Keyword Inclusions
– No targeting (geo-, day-parting)
– Driving all traffic to website’s Home Page
– No A/B or multivariate testing
– No awareness of Quality Score & Longevity

6. Inadequate tracking
7. Ignoring Content Network

7 Most Common PPC Blunders
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FAILURE TO PERFORM

REGULAR ANALYSIS

SIN
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Sin:  Failure to Perform Regular Analysis

You need to look at the BIG picture…
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Adjust
Goals

Sin:  Failure to Perform Regular Analysis

The Analysis Cycle/Avoiding Pitfalls

OptimizeAnalyzeReportMeasureSet Goals
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Sin:  Failure to Perform Regular Analysis

Roles & Data:
What Information is Important, and to Whom?
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Sin:  Failure to Perform Regular Analysis

AdWords Data
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Let’s see some examples of various points of 
analysis

Sin:  Failure to Perform Regular Analysis
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Q&A

Time for Q & A, but here’s a fun way to get 
more engaged in social media…

• If you want my comprehensive list of the Tracking & 
Competitive Analysis Tools I demo’dtoday + others 
tools (free for webinar attendees)…
1. Follow me on Twitter (@hollisthomases)
2. Send me a tweet telling me how you liked this 

presentation and be sure to include this hashtag: 
#7mktgsins

3. I will direct message (DM) you a link to download the 
list.

4. I will enter you in a drawing to win my book!
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• Thank you!
• My book: Twitter Marketing: An Hour a Day
• My contact information:

Hollis Thomases, President WebAdvantage.net
hollis@webadvantage.net
(410) 942-0488
Twitter:  @hollisthomases–FOLLOW ME!
LinkedIn:  http://www.linkedin.com/in/hollisthomases

• Helpful Glossary: 
http://www.webadvantage.net/glossary

mailto:hollis@webadvantage.net
http://www.linkedin.com/in/hollisthomases
http://www.webadvantage.net/glossary

